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FOREWORD

The focal point of the Strategic Petroleum Reserve's (SPR) accountability and review process is the
monthly Project Review. At each monthly review, contractors brief the SPR Project Manager and key

staff on project/contract status. The contractors' required Monthly Project Status Reports are the
basis for the Project Review. The Uniform Reporting System Guidelines (URSG) provide instructions

for preparing Monthly Project Status Reports and supporting Project Review material. The URSG were
designed to be used in conjunction with and as a supplement to DOE Order 1332./A, Uniform Reporting
- System (URS). Specific instructions/forms already contained in DOE Order 1332.1A are referenced in
this volume but are not repeated herein.. It is intended that the URSG be used as a cross reference
‘to the Order and, as such, URSG is not intended as a standalone document.

General guidelines and specific instructions within this document precede examples of the required
forms/charts. Charts are discussed in the order in which they should appear in the contractor's
Monthly Project Status Report. The detailed instructions are intended to ensure- uniformity of data
~ and presentation. Unless authorized by the SPR Project Manager, charts devised by contractors can-
not be substituted for those required. Contractors may add charts of their own design as supple-
ments to the Monthly Project Review Handout. - B ’
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CONTRACTOR REQUIREMENTS

DOE Contractors are required by the Contractor Data Requirements List, DOE Order 1332.1A,

Uniform Reporting System, or other agreement, to present the following material on a regular
basis. As appropriate, required monthly reportsAmay be submitted under one cover and entitled

"Monthly Project Status Report."

Issue Project Review Agenda - PMO

The PMO issues a monthly Project Review Agenda memorandum during the first week of each month.
It provides detailed information for contractors who are to attend the Project Review.
Included in the memorandum are the following: '

- date of meeting

- location of meeting - L .

- detailed agenda including the contractor's time of appearance
number of reports to be submitted by contractor

time and place reports are to be submitted

vugraphs (as requested)

any special emphasis requirements

- standard distribution - PMO/Contractors

Prepare Project Review Material - Contractors

The principal purpose of the SPR Project Review is to provide monthly summarized progress and
trend analysis based on the contractors' Project Status Reports. Contractors required to pre-
pare a Monthly Project Status Report in accordance with the Uniform Reporting System, DOE Order
1332.1A, should use the detailed instructions included in this document. SPR Project Review
material will be taken directly from the various contractors' reports and compiled for use in
the Project Review. Therefore, it is imperative that these instructions are adhered to and
that good, reproducible quality reports be provided. : '
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3.  Submit Project Review Material - Contractors

The contractors adhere to the guidance and direction provided in the monthly Project Review

Memorandum which: requires submittal of monthly reports to the Central Mail Facility (CMF)

by the 15th of each month, The reports included in the Monthly Project Status Report have an
end-of -month cut-off for information. The Report can be submitted with a soft cover. and
stapled. Hard cover and binding is not required. Where contractually required, DOE Forms

 1332.9 (Cost Management Report),}1332.8-(Labor'Management Report), 1332.12 (Cost Performance .
Report - Format 1), .1332.13 (Cost performance Report - Format 2), 1332.14 (Cost Performance
Report - Format 3), and variance analysis should be part of this submittal. A complete list
of each contractor's required submittals along with Variance Reporting Thresholds is provided
in the Guidelines Book. A Reporting Responsibilities Matrix is included as page #fto assist
contractors in determining their requirements. The Monthly Project Review Handout, the focal
point of the Strategic Petroleum Reserve's (SPR) accountability and review process, is
addressed on pages 71-73.

4. Perform Analysis of-Contractor Project Review Material - PMO

The PMO analyzes the monthly Contractor Project Status Reports. This information is checked
for .accuracy and completeness. Data is analyzed to determine the contractors® current
progress/status and to identify any significant}problem areas; to spot developing trends; and
to forecast future progress. Summaries of the results of the analyses are reported to the
PMO management staff; the resultant PMO analyses additionally form the basis for questioning
of contractors during the Project Review. o

5. Conduct Project Review - PMO

‘The 'PMO0 Project Manager conducts the Project Review. - Those attending contractor presentations
are the PMO senior staff and selected contractor personnel. The agenda and schedule are
strictly adhered to by the PMO Project Manager; contractors appear at their scheduled times.
The contractor attendees are the Project Manager and his key staff (as required). The
contractors® Project Managers/designees will present vugraphs (and the Monthly Project Review
Handout) for discussion with PMO management. The contractor's Project Status Report is for
‘backup only. PMO management will question the contractors regarding key issues during the

Review. Key problem areas, impacts, and corrective actions are aiso discussed during the
project Review. - * - 4 :
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Perform Corrective Actions -'Contrdctor

During the contractor Project Review, contractors will be advised of cost, scheduling, and
technical performance problem areas, as well as trend analysis problem areas in their report-
ing. Some direction on corrective action will be immediate. Larger problem areas will be
addressed in separate meetings with appropriate senior PMO and contractor personnel. The status
of corrective actions from prior Project Reviews is also addressed. ’



VARIANCE REPORTING THRESHOLDS FOR PRIME CONTRACTORS
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MANAGEMENT REPORT

Instructions for preparing the Management Report are found in DOE Ofder 1332.1A, Uniform Reporting
System, pg. I1-10. _ E o

STATUS REPORT

Instructions for preparing the Status Report are found in DOE Order 1332.1A, Uniform Reporting
.System, pg. 11-11,

SUMMARY REPORT

Instructions for preparing the Summary Report are found in DOE Order 1332.1A, Uniform Reporting
System, pg. 1I-11. : :
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MILESTONE SCHEDULE PLAN/STATUS REPORT
INSTRUCTIONS FOR CONTRACTORS USING THE DOE FORM 1332.3 REPORT

Instructions for the Milestone Schedule Plan/Status Report are found in DOE Order 1332.1A, Uniform
Reporting System, pg. 11-31-32. The instructions presented in these Guidelines relate to.using the
SPR-specific symbology as represented in the Schedule Legend. '



— SCHEDULE LEGEND
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MILESTONE SCHEDULE PLAN/STATUS REPORT
'MILESTONE LOG
INSTRUCTIONS (SEE SAMPLE LOG, NEXT PAGE)
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GENERAL

This companion descriptive log contains intermediate events and critical Milestones and is submitted.
along with the Milestone Schedule Plan/Status Report. '

HEADER INFORMATION

1.
2.
3.
4,

- Confractor: Enter the name and division, if applicable, of the reporting contractor.

Contract Number: Enter the contract number.

period Ending: Enter the ending date of the period covered by this report.

Contract Type: Enter the appropriate contract'type: Cost-Plus-Fixed-Fee (CPFF), Cost-Plus-
Award-Fee (CPAF), or Cost-Plus-Incentive-Fee (CPIF).

REMAINDER OF FORMAT

5.

6.A

7.
8.
9.
10.

ID Number: Assign and enter a unique Identification Number for each Milestone being réported.

Milestone Description: Enter a brief description of éach reportéd major activity.

Baseline Date: Enter the baseline date for completion of the reported major activity.

Forecést Date:  Enter the expected date for comp]etion of the reported major activities.
Actual Date: Enter the date the activity was completed. |

Comments: Enter app]icablé comments.



DOE 1332.1A
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Contractor: 1.
‘Contract_NumBer: 2.

U.S. DEPARTMENT OF ENERGY

MILESTONE LOG

@ i

Attachment II-1
Page 11-33

Period ending: 3.
Contract Type: __ 4.

/

10.

A > BASELINE | FOREGAST | ACTUAL COMMENTS
1.D. No. MILESTONE DESCRIPTION DATE DATE DATE
1.1.1.A | Demolition/Clearing | 12-20-81 |
1.1.1.8 .ExCavation ‘ 5-20-82
1.1.1 Complete All Land Improvements 6-15-82
1.1.2.1.A | Hot Sump | ' 9.19-82
1.1.2.1.8 | Liner and First Slab 3-15-82
1.1.2.1.c | comprete Foundations 8-10-82
1.1.2.1 Complete Foundations/Substructhres " 3-31-83
1.1.2.2.A | Complete Superstructures 5-20-83 |

" 1.1.2.2.8 | Complete Exterior Finishing | 9-30-83
1.1.2.2 | Complete Finishing 5-31-84
1.2.1.Av Complete Trench and Drains | ©3-31-82
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" DOE FORM 1332.4 LABOR PLAN

Instructions for prepar1ng DOE Form 1332. 4, Labor Plan, are found in DOE Order 1332. 1A Uhiform Reporting
System, pg. I1-35.

DOE FORM 1332.8 LABOR MANAGEMENT REPORT

Instructions for preparing DOE Form 1332.8, Labor Management Report, are found in DOE Order 1332. 1A,
Uniform Reportlng System, pPg. II 45,

CONTRACT LABOR STATUS

The Contract Manpower Status utilizes information found in DOE Order 1332. 1A Uniform Report1ng
System. [Instructions for preparing this chart follow. .
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OVERVIEW FOR PREPARING CONTRACT LABOR STATUS CHARTS
'FOR CONTRACTORS USING THE DOE FORMS 1332.8 AND 1332.4 REPORTS

This chart is prepared monthly for the Project Review. Each month, current period data is added
and CTD information is updated. The other 1nformat1on is updated and/or supplied as required.

Labor is reported in hundreds of hours (00) except for total headcount, which is the total
number of employees as of the end of the report1ng period. (Use actual headcount if dedicated
totally to SPR; use equivalent headcount if serving mu1t1p1e customers.)

Cumu1at1ve to-Date f1gures are cumu1at1ve from 1ncept1on not from the beginning of the f1scal
year.

. Current Period entries for the following categories must be Updated as fequired;

Negotiated Labor Changes
Total Negotiated Labor
Authorized Undefinitized

- Estimated Labor Baseline

At-Completion-Variance,
Estimate-At-Completion

DOE Form 1332.8, Labor Management Report is the source ofvdata for the following entries:

Authorized Undefinitized Changes
Anticipated Changes

Estimate-At-Completion

Monthly Actuals
Cumulative-To-Date Actuals

DOE Form 1332.4, Labor Plan, is the source of data for the Monthly Baseline Plan.
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_ - CONTRACT LABOR STATUS
INSTRUCTIONS FOR CONTRACTORS USING THE DOE FORMS 1332.8 AND 1332.4 REPORTS

) ¢
Kecdon Tyt Lofoeit - SFeton

Contractor: Enter the name and division, if applicable, of the reporting contractor.

Contract Number: Enter the contract number.

Contract Type: Enter the appropriate contract type: Cost-Plus-Fixed-Fee (CPFF), Cost-Plus-
Award-Fee (CPAF), or Cost-Plus-Incentive-Fee (CPIF). :

Period Ending: Enter the ending date of the accounting period covered by this report.
FY: ’Ehter the fiscal year covered by this réport.

Scale: Enter a scale capable of- accommodating the current fiscal year baseline as well as
allowing for growth. : :

REMAINDER OF FORMAT

7.

Original Contract - Current Period: Enter the original negotiated labor expenditures. If
there are no negotiated manpower expenditures in the contract or other agreement, use the
contractor estimate as shown on DOE Form 1332.4, Labor Plan. _

Negotiated Labor Changes - Current Period: ‘Enter negotiated labor expenditures since the

‘beginning of the contract on which a contractual agreement has been reached as of the cut-off

date of this report. If there are no negotiated labor expenditures in the contract or other
agreement, use the contractor estimate as shown on DOE Form 1332.4, Labor Plan. '

Total Negotiated Labor - Current Period: Using the following formula, compute and enter the
total Negotiated Labor expenditures for the contract: o _

Original Contract Labor Expenditures plus Negotiated Labor Expehditures equals Total Negotiated
Labor Expenditures. '



10.

11.

- 12,

13.

14,

15.

. ‘ ' " 'GUIDE17(P)
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Authorized Undefinitized - Current Period: Enter the contractor estimate for work for which

there is written authorization but no agreement on definitized contract labor.

Estimated Labor Baseline - Current Period: Using.theefollow1ng formula, compute and enter
the Labor Baseline: . '

Total Negotiated Labor plus Authorized Undefinitized Labor equals estimated Labor Baseline.

At-Completion Variance - Current Period: Enter the At-Completion Variance for labor. Data may

be obtained from DOE Form 1332. 8, Labor Management Report, Column 13 - Total, or it may be
calculated by the following formula' _

Estimate-At-Completion from Labor Baseline equals At-Completion Variance.

Both methods should yield the same result.

Estimate-At-Completion - Current Period: Enter the Estimate-At-Completion for labor. (The

source of this entry is DOE Form 1332. 8, Labor Management Report, Column 11E - Total Contract.)

‘Prior Period

a. Original Contract Cost : e. Contract Baseline _
b. Negotiated Contract Changes f. At-Completion Variance )
c. - Negotiated Costs g. Estimate-At-Completion

d. - Authorized Undefinitized h. Funding4To-Date

Enter the "Current Period" data from the last period's report in the "Prior Period" column of
the current period's report.

In the first report covering a new contract, the "Prior Period" column should contain "N/A" (Not
Applicable). Thereafter, the "Prior Period" is- reported as indicated in the above paragraph.

Key Variance Factors:  List each Work Breakdown Structure element or Reporting Category and its

Current Period Variance as explained on the Labor Variance Analysis.
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17.
18,

19,

20,

21.

22
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Monthly Baseline Plan: Enter the monthly Baseline Plan for the entire period of performance if
The contract ends during the current fiscal year or through the entire current fiscal year if
the contract extends beyond the current fiscal year. (Data is obtained from the Current Fiscal
Year for the reporting period as stated on DOE Form 1332.4, Labor Plan. This data should be
revised whenever the Labor Plan is updated.) No retroactive changes are allowed.

Monthly Actual: Enter total Actual Labor Expenditures incurred for the reporting period.
[Data is obtained from DOE form 1332.8, Labor Management Report, Column 10A (Labor Expended,
Reporting:Period,_Actua]). ' _

Monthly Variance: Using the following formula, compute and enter the monthly variance for the
current reporting period: - : ’

Monthly Basé]ine Plan less Month]y Actuals equals Monthly Variance.

‘Cumul ative-To-Date Baseline Plan: Enter the Cumul ative-To-Date Baseline Plan for the entire
period of performance If the contract ends during the current fiscal year, or through the
entire fiscal year if the contract extends beyond the current fiscal year. (Each month's CTD
Baseline Plan is computed by adding the monthly Baseline Plan to the previous month's CTD
Baseline Plan.) ' '

‘cumul ative-To-Date Actuals: Enter the total Cumulative-To-Date Actual Labor Expenditures

Incurred as of the end of the reporting period. (nata is obtained from DOE Form 1332.8, Labor
Management Report, Column 10C - Total.?ﬁ, ' -

Cumul ative-To-Date Variances: Using the following formula, compute and enter the Cumulative-
To-Date variance as of the end of the current reporting period: ' :

gumglative-To-Date Baseline Plan less Cumul ative-To-Date Actuals equals Cumulative-To-Date
ariance. : . '

Total Headcount: Enter the total number of employees charging time to the contract as of the

end of the current reporting period. (Use actual headcount if totally dedicated to SPR, use
equivalent headcount if serving multiple customers. ) -
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23, Plotting

CTD Baseline: Plot the Cumulative-To-Date Baseline for the entire period of performance if the

contract ends during the current fiscal year, or through the current fiscal year if the
contract extends beyond the current fiscal year. -

CTD Actual: Plot the Cumulative-To-Date Actual Labor Expenditures through the current
reporting period. :

ar



CONTRACT LABOR STATUS
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CONTRACT LABOR STATUS
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LABOR VARIANCE AMNALYSIS

The Labor Var‘i.ancé Analysis Chart uses information contained 1in the DOE Form 1332 8, Labor
Management Report. InstructvionsAfor‘preparing this chart follow.



GUIDE21(P)
10/16/88

OVERVIEW FOR PREPARING LABOR VARIANCE ANALYSIS

1. Key Variances must be identified and‘explained if the following criteria are met:

3.
4,

de.

b

d.

b.

C.

The Total Current Period Labor Variance is ten percent or greater above or below the

. Current Period Labor Plan (or as specified in the contract or other agreement) (see

Example 4A).

Any single line jtem (WBS or Functional Category) that is ten percent or greater above or

‘below the Total Current Period Variance (or as specified in the contract or other agree-.

ment).
following items also require variance explanations as indicated:

Cumul ative-To-Date Labor Variance: If the Cumulative-ToQDate Labor Variance is five

percent or greater above or below the Cumulative-To-Date Labor Plan (or as specified in

the contract or other agreement), then a variance explanation is required for those areas

causing the variance which have not been previously addressed in the monthly Current
Period Variance explanations. If the total Cumulative-To-Date Variance has been addressed

at some time in the current variance explanations, no further explanation is required..

At-Completion-Variance: Any variance + 10% between’ the Estimated Contract Baseline and the

Estimate-At-Compl etion must be expl ained.

EAC Variance: Any variante between the Current Period EAC and Prior Period EAC which was

not addressed in the At-Completion-Variance must be explained.

Smaller variances may be jdentified and explained if the contractor deems it necessary.

The Total Current Period Labor Variance must be equal to that reported on the Cdntract Labor
Status chart. ' :

5. All amounts are reported in hundreds of hours. Example: 1,000 hours is reported as 10 hours.
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_6. Exp]anétions of variances must include:
a. The,reason for the variance;
b. The impact bf the variance, if any; and
c. Correctjve action, proposed/taken.

7. More than one page may be used if required to explain variances.
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CONTRACT LABOR VARIANCE ANALYSIS :
INSTRUCTIONS FOR CONTRACTORS USING THE DOE FORMS 1332, 8 AND 1332.4 REPORTS

HEADER INFORMATION

1.
2.

.7.

Contractor: ‘Enter the hame and division, if applicable, of the reporting contractor.

Contract Number: Enter the contract number.

Contract Txgéi Enter the appropriate contract type: Cost-P1us-Fixed-Fee (CPFF), Cost-Plus-

Award-Fee (CPAF), or Cost-Plus-Incentive-Fee (CPIF).

 Period Ending: - Eﬁter the. ending date of the accounting period covered by this report.

Reporting.Categorx} Identify'and enter the repdrting categories that have Cumulative-To-Date .

‘Manpower Variances. (Data is obtained from DOE Form 1332. 8, ‘Labor Management Report. )

Current Period Labor Variance: Enter the Current Period Labor Variance for each reporting

. category that has a varjance in the current reporting period. Data may be obtained from DOE

Form 1332, 8, Labor Management Report, and calculated by the following formula: ' :

Current Period Planned Labor less Current Period Actual Labor eqdals.Current Period Labor
Variance. ‘ ’ '

Cumu]ative-Tb-Date-Labor variance: Enter the Cumul ative-To-Date Labor Variance for each

reporting category. Data is obtained from DOE Form 1332.8, Labor Management Report, and calcu-

 lated by the following formula:

CTD.Planned Labor less CTD Actual Labor equals CTD Labor Variance.
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‘Total Current Period Labor Variance: Enter the Total Current Period Labor Variance. This

entry is the sum of the Current Period Labor Variances by Reporting Category. It must equal
the Current Period Labor Variance as reported on the Contract Labor Status Chart. Data is
obtained from DOE Form 1332, 8 Labor Management Report, and calcul ated by the following formula:

Total Current Period Labor Plan less Total Current Period Labor Actual equals Total Current
Period Labor Variance. : ' .

Total Cumu]ative-To-Date Labor Variance: Enter the total Cumulative-To-Date Labor Variance.

This entry is the sum of the CiD Variances by Reporting Category. It must equal the CTD Labor
Variance as reported on the Contract Labor Status Chart. Data is obtained - from DOE Form '

1332, 8, Labor Management Report, and calculated by the following formula:

Total CTD Labob Plan Iess Total CTD Labor Actual equals Total CTD Labor Variance.

Key Variance Factors: If the Total Current Period Labor Variance (Item (8) above) is five per-
cent or greater above or below the Total Current Period Plan (or as specified in the contract -
or other agreement), 1ist and briefly explain each element contributing to the variance. Any
single element which is ten percent or greater above or below the total Current Period Labor
Variance (or as specified in the contract or other agreement) requires a detailed explanation
(See Example. 2A). Explanations of variances must clearly identify the nature of the problem,
the reason for the variance, effect on the contract and/or project and the corrective action
proposed/taken. ‘
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DOE FORM 1332.7, COST PLAN

Instructions for preparing Cost Plan, are presented in DOE Order 1332. 1A, Uniform Reporting System,
pg. 11-41.

DOE FORM 1332.9, COST MANAGEMENT REPORT

Instructions for preparing DOE Form 1332, 9, Cost Management Report are found 1n DOE Order 1332. 1A,
" Uniform Reporting System, pg. II-47,

CONTRACT FINANCIAL STATUS'

The Contract Financial Status Chart utilizes information contained in DOE form 1332.9 Cost,Manégement
Report, and DOE Form 1332.7 Cost Plan. Instructions for preparing this chart follow.
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OVERVIEW FOR PREPARING-CONTRACT FINANCIAL STATUS - COST CHARTS
FOR CONTRACTORS USING THE DOE FORMS 1332.9 AND 1332.7 REPORTS

This chart is updated monthly for the Project Review. Each month, Current and Cumulative-to-
pate (CTD) actual costs are updated, the current month's column in the graph is filled in, and
the figures plotted. o : ~ : o

‘A1l costs are reported in thousand of dollars. Example: $198,700 is reported as- $199.

- Cumulative Cost should be maintained; any necessary adjustments should be: made in the current

period.

cumulative-to-Date figures are cumulative from inception, not from the beginning of the fiscal
year. ‘ ' : : : :

‘The'EAC is the CTD actual cost and the contractor‘s best estimate of the cost to perform the
remaining work on the contract. This estimate may deviate from the Baseline -Cost Plan (DOE

Form 1332.7). The contractor's EAC is used by DOE to forecast funding requirements; therefore,
it should be as accurate as possible. The estimate -is used .for planning purposes only, and is
not binding on the contractor or DOE. '
The At-Completion Variance is the difference between the contractor's Estimate-at-Completion
and the Total Baseline Plan for the completion of the contract effort. Total Baseline Plan
minus EAC equals the At-Completion Variance.

Current Period entries (less Fee) for the following categoriesvmust be updated as required.

. Negotiated Contract Changes

~_Negotiated Costs : ‘
Authorized Undefinitized
Estimated Contract Baseline
At-Completion Variance
Estimate-At-Completion
Funding-to-Date

variances are calculated by subtracting actual costs from baseline plan. Negative totals indi-
cate an unfavorable variance and ‘should be shown in parentheses. v

DOE Form '1332;7, Cost Plan, the Total -Contract Cost line,: is the source for the Monthly
Baseline Plan. ’ ' - ' ' .
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- * CONTRACT FINANCIAL STATUS - COST CHARTS
INSTRUCTIONS FOR CONTRACTORS USING THE DOE FORMS 1332.9 AND 1332.7 REPORTS

HEADER INFORMATION

1. Contractor: Enter fhe name .and division, if applicable, of the reporting contractor.

2. Contract Number: Enter the contract number.

3. Contract Type: Enter the appropriate contract type: Cost-Plus-Fixed-Fee (CPFF), Cost-Plus-
Award-FeeA(CPAF), or Cost-Plus-Incentive-Fee (CPIF).

4. Period Ending: Enter the ending date of the -accounting period covered by this report.
5. FY: Enter the current fiscal year covered by this report.

6. Scale: Enter a scale capable of accommodat1ng the current fiscal .year baseline as well as
allowing some room for growth.

7. Original Contract Cost - Current Per1od f Enter the dollar value (excluding Fee or profit)
negotiated in the original contract. For a Cost-Plus-Fixed-Fee Contract, enter the estimated
cost negotiated. For an Incentive Contract, enter the definitized contract target cost.

8. Negotiated Contract Changes - . Current Period: Enter the Cumulative Cost (excluding Fee or‘pro-
fit) applicable to definitized contract changes which have occurred since the beginning of the
contract.

9. Negotiated Costs - Current Period: Enter the sum of the Original Contract Target Cost ard
Negotiated Contract Changes. The amount shown should equal the current dollar value (excluding
Fee or profit) on which contractual agreement has been reached.

10. Authorized Undefinitized - Current Period: Enter the estimated cost (excluding Fee or profit)
of contract changes for which written author1zat10n has been rece1ved but for which contract
~costs have not been negotiated. :
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11. Estimated Baseline - Current Period:  Use the following formula to compute. and enter the
- Tontract Baseline:

Negotiated Costs (9) plus Authorized Undefinitized (10) equals Estimated Contract Baseline

12. Compute and enter the totallva1ue of anticipéted

At-Com letion'Variance - Current Period:
changes using the Tollowing formula: _
Estimate-At-Completion (13)“from Estimated Contraét Baseline (11)»(or'Budgeted-At-Completion)
equals At-Completion variance (12). : : ~ .

Baseline changes should‘be made when the contract is changed by modification or when formal
replanning or jnternal reprogramming is 1mplgmented as per DOE Order 2250, 1.

13. Estimate-At-Com letion - Current Period: Enter‘the total Estimate-At-Completion (less Fee or

E
profiti. (This figure should equal the .total _EAC as reported on DOE Form 1332.9, Cost

' ‘Management Report, Item 11E.)

14. Funding-To-Date - Current Period: 'Enter the Funding-To-Date, less'Fee;:as of the end of the

current reporting period. This should include all modifications through the status. date; any
exceptions should be fpotnoted. '

15. Prior Period:

a. Original Contract Cost ' e. Contract Baseline
b. Negotiated Contract Changes f. At-Completion Variance
c.  Negotiated Costs Q. Estimate-At-Completion
d. Authorized Undefinitized h. Funding-To-Date -

Enter the "Current Period" data from the last period's report in the "prior Period" column of
the current period's report. L :

- In the first report covering a new contract, the “Priob}Period" column should contain. "N/A"
(Not Applicable). Thereafter, the "Prior Period" is reported as indicated above.
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Key Variance Factors: List the major Work Breakdown Structure element or Reporting Category
and its Current Period Variance as explained on the Contract Financial Status Cost Variance

~Analysis.

_Monthly Baseline Plan: - Enter the Monthly Baseline Plan for the entire period of performance if
the contract ends during the current fiscal year, or through the remainder of the current

fiscal year if the contract extends beyond the current fiscal year. (Data is obtained from DOE
Form 1332.7, Cost Plan - Total Contract Cost 1ine (by month) which is less_unplanned Management
Reserve and Fee.) This category is updated whenever the Baseline Plan is updated; however,

only future months may be changed. No retroactive changes are allowed. Monthly Plan should be
the same as DOE Form 1332, 9, Cost Management Report, Item 10B. o

Monthly Actual Cost: Enter the Actual Cost (excluding Fee) for the current reporting period.
(Data is obtained from DOE Form 1332, 9, Cost Management Report, Item 10A.)

Monthly Cost Variance: Calculate and enter the variance for the current reporting period using
the following formula: ‘ _

Monthly Baseline Plan less Monthly Actual Cost equals Monthly Cost Variance.

Cumul ative-To-Date Baseline Plan: Enter the CTD Baseline Plan for the entire period of perfor-
mance if the contract ends during the current fiscal year, or through the remainder of the
current fiscal year if the contract extends beyond the current fiscal year. The CTD figure for
the current month is obtained by adding the prior month's CTD Baseline Plan and the current
monthly Baseline Plan. The CTD Baseline Plan for future months is calcul ated by adding each
month's Baseline Plan to the previous month's CTD Baseline Plan. (This category is updated
whenever the Baseline Plan is updated.) CTD Baseline Plan should be the same as DOE Form
1332. 9, Cost Management Report, Item 10B.

CUmulative-To-Date Actual Cost: Enter the CTD Actual»Cost (excluding Fee) as of the end of the

currfnt reporting period. (Data is obtained from DOE Form 1332.9, Cost Management Report, Item
10C. _ , , ~

Cumﬂlative-To-Date Cost Viriance° Compute -and enter the Cumulative-To-Date Cost Variance as of
the end of the current reporting period using the following formula:

’Cumulative-To-Date Baseline Plan 1ess Cumul ative-To-Date Actual Cost equals Cumu]ative-To Date

Cost Variance.
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' 23. Plotting (Use the Legend Symbols)

Cumul ative-To-Date Baseline Plan: -Plot the CTD Baseline Plan for the entire period of perfor-
mance. This must be changed whenever the Baseline Plan is updated.

Cumul ative-To-Date Actual Cost: - Update the p]ottfng of the CTD Actual Cost to include the
current reporting period s data. (This is only plotted through the current reporting period.)

24, For purposes of Contract Analysis and Project Review presentations, the contractor is required
to supply supplemental data as follows: _ ' . ' ‘

a. Estimated Contract Baseline (11) plus Fee.
" b, Estimate-At-Completion (13) plus Fee.

c. Funding-To-Date (14) plus Fee,
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'CONTRACT FINANCIAL STATUS COST VARIANCE ANALYSIS

~ The Contract Financial Status Cost Variance Analysis chart uses mformatmn contained in DOE Form
1332.9, Cost Management Report. Instructlons for preparmg this chart follow.
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OVERVIEW FOR PREPARING COST VARIANCE ANALYSIS CHARTS
FOR CONTRACTORS USING THE DOE FORMS 1332.9 AND 1332.7 REPORTS

Key Variances must be identified and explained if the following criteria are met:

a. The Total Current period Cost Variance is ten percent or greater above or below the
Current Period Cost Plan (or as specified by other agreements) (See Example 2A).

b. Any single line item (WBS, functional Category'or cost e]ément) that is ten percent
or greater above or below the Total Current period Variance (or as specified by
other agreements) (See Example 2A).

A matrix for Varjancé Reporting Thresholds for Prime contractors is shown on Page 5.

Smaller variances may be identified and explained if the contractor thinks it will be useful.

The Total Current Period. Cost Variance must be equal to that reported on the Contract Financial
Status - Cost chart. '

cumulative Cost Variances must be jdentified and explained as specified in the contract or
other agreements. C

A1l amounts are reported in thousands of dollars. Example: $198,700 is reported as $199.

Explanations of variances must include:

a. The reason for the variance;
b. The impact of the»variance (if there is no impact, please indicate); and

.c. Corrective action, proposed/taken.

- More than one page may be used if necessary to explain variances.
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: CONTRACT FINANCIAL STATUS COST VARIANCE ANALYSIS '
INSTRUCTIONS FOR CONTRACTORS USING THE DOE FORMS 1332, 9 AND 1332.7 REPORTS

'HEADER INFORMATION
1. Contractor: Enter the_namé and‘div1sion, if applicable, of the reporting contractor.

2. Contract Number: Enter the contract number.

3. Contract Type: Enter the appropriate contract type: COst-Plus-Fixed-Fee (CPFF), Cost-Plus-
Award-Fee (CPAF), or Cost-Plus-Incentive-Fee (CPIF).

4, Period Ending: Enter the'ending date fothe accounting period coveféd by this rebbrt.

5. Nork'Breékdown StrUctufe: Determine-and enter the Work Bréakdown Structure categories that.

Thave Cumul ative-To-Date Variances. Data is obtained from DOE Form 1332.9, Cost Management
Report. : . | .

6. Current Period Variances: Calculate and enter the amount of the-CurEent Period VarianCe'foh '

each Work Breakdown Structure category identified. = Data is obtained from DOE Form 1332. 9, Cost
Management Report, and calculated by the following formula:

Current Period Cost Baseline Plan less Current Period Actual Cost equals Current Period Cost
‘Variance. ' :

7. Cumul ative-To-Date Variance: Calculate and enter the émount of the Cumulative-To-Date Variance
as of the current reporting period for each Work Breakdown Structure category identified.
Data is obtained for DOE Form 1332.9, and calculated by the following formula:

CTD Cost Baseline Plan less CTD Actual Cost equals CTD Cost Variance.
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8. Total Current Period Cost Variance: Calculate and enter the total Current Period Cost
- Variance. (This entry is the sum of the Current. Period Cost Variances by Work Breakdown
Structure and should equal the Monthly Cost Variance as presented on the Contract Financial

~ Status Chart.) ' . ‘ '

9. Total Cumulative-to-Date Cost Variance: Calculate éhd,enter the total Cumulative-to-Date Cost -
Variance. (ihis entry is the sum of the CTD Cost Variance by Work Breakdown Structure and should
~equal the CTD Cost Variance as presented on the Contract Financial Status Chart.)

10. Key Variance Factors: If the Total Current Period Cost Variance (Item (8) above) is ten percent or
greater above or below the total current period plan {or as specified in the ‘contract or other
agreement), list and briefly explain each element contributing to the variance. Any single
element which is ten percent or greater above or below the Total Current Period Cost Variance

(or as specified in the contract or other agreement) requires a detailed explanation: (see
Example 4A). Explanations of variances must clearly identify the nature of the.problem, the
reason for the variance, impact on the contract and/or Project and corrective actions proposed/
taken.  Explanations of Cost Variances should identify amounts attributed to rate changes
separately from amounts applicable to manhours used; amounts attributed to material price
changes separately from amounts applicable to manhours used; amounts attributable to material
price changes separately from amounts applicable to material usage; amounts attributable to
overhead rate changes separately from amounts applicable to overhead base changes; and amounts
applicable to changes in the overhead allocation basis. The variance explanations should also

- jdentify amounts and elements to which undistributed budget and/or management reserve have been -
applied. - . , ' B :
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MANAGEMENT CONTROL SYSTEM DESCRIPTION

A detailed outline of a Management Control System De’stripti'on which'may be used is found in DOE
Order 1332, 1A, Uniform Reporting S_ystem, pg. II-10.

WORK BREAKDOWN STRUCTURE

~The purpose of a Work Brealkdown- Structure is found in DOE Order 1332. 1A, Uniform Reporting System,

pg. II-1. Additional guid_ahce_ on the Work Breakdown Structure technique. is found in DOE/MA-0295,
“"Work Breakdown Structure Guide". ' : ' ‘
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 DOE FORM 1332.12 COST PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE - FORMAT 1 -

Instructions for preparing the WBS Cost Performance Report, Format 1, are found in DOE Order
1332.1A, Uniform Reporting System, pg. 11-53. ' -

 DOE FORM 1332,13 COST PERFORMANCE REPORT - FUNCTIONAL - FORMAT 2

Instructions for preparing the Functional Cost Performance Report, Format 2, are found in DOE
- Order 1332,1A, Uniform Reporting System, pg. 11-55.

DOE FORM 1332.14 COST PERFORMANCE'REPORT - BASELINE - FORMAT 3

" {nstructions for preparing the Baseline Cost Performance Report Format 3, are found in DOE
Order 1332.1A, Uniform Reporting System, pg. 11-57. ’ - .

CONTRACT FINANCIAL STATUS

The Contract Financial Status uses information ffom the WBS Performance Report, Format 1, and
Baseline Cost Performance Report, Format 3. Instructions for preparing this chart follow.
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OVERVIEH-FORZPREPARiNG CONTRACT FINANCIAL STATUS - COST CHARTS
"FOR CONTRACTORS USING THE DOE FORMS 1332.12, 1332.13, AND 1332.14 REPORTS

These charts are updated for the Project Review} Current and Cumulative-to-Date (CTD) BCWP AND
ACWP costs are updated and the figures are plotted. '

A1l costs are reported in thousands of -dollafs. | EXample: $198,700 is reported as $199.

‘Cumulative cost should be maintained; any necessary adjustments should be made in the current

period.

' Cumulative-toéDate figures are cumulative fromvinCepfion, not from the beginning of the fiscal

year.

The Estimate-at-Completion (EAC) is CTD actual cost and the contractor's best estimate of the
cost to perform the work remaining on the .contract. - This estimate may deviate from the
Baseline Cost Plan (DOE Form 1332.7). The contractor's EAC is used by DOE to forecast funding
requirements and therefore, should be as accurate as possible. The estimate will be used for
planning purposes only and is not binding on the contractor or DOE.

The At-Coﬁpletion variance is the difference between the contractor's EAC and the Tbtal Baselihé .
The Plan for the completion of the contract effort. Total Baseline Plan minus EAC = At-Completion
Variance. ' ‘ v :

Current Period entries (less Fee) for the following categories must be updated as required.

Negotiated Contract Changes
Negotiated Costs
Authorized Undefinitized
Estimated Contract Baseline
At-Completion Variance
Estimate-at-Completion -
Funding-to-Date
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7. DOE Form 1332.12, Cost Performance Report Ndrk Breakdown Structure, Format 1, is the source
for the entries below. When preparing the Contract Financial Status - Cost, the Current Period
reporting categories on DOE Form 1332.12 are to be regarded as monthly categories.

Monthly Budgeted Cost of Work Scheduled *
Monthly Budgeted Cost of Work Performed (BCWP)
Monthly Actual Cost of Work Performed (ACWP)
Monthly Schedule Variance ' ;
Monthly Cost Variance :

Cumulative-to-Date Budgeted Cost. of Work Scheduled
Cumulative-to-Date Budgeted Cost of Work Performed
cumulative-to-Date Actual Cost of Work Performed
" cumulative-to-Date Schedule Variance
Cumulative-to-Date Cost Variance

8., Cost vafiances are calculated by subtracting»ACNP,from BCWP. Schedule variances are calculated

by subtracting BCWS from BCWP. Negative totals indicate an unfavorable variance and should be
shown in parentheses. ' . . . _

* DOE Form 1332.7, Cost Plan, Line 15 TOTAL, is the source for Monthly Budgeted Cost of Work
Scheduled. : ’ .
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INSTRUCTIONS FOR CONTRACT FINANCIAL STATUS -‘COST CﬂARTS
' " FOR CONTRACTORS USING THE DOE FORMS 1332.12,
- 1332.13, AND DOE FORM 1332.14 REPORTS .

Contractor: Enter the_name and division, if applicable, of the repofting contractor.

Contract Number: Enter the contract number.

Contract Type: Enter the éppropriate contract type: Cost-Plus-Fixed-Fee (CPFF),'Cost-PluS-'
Award-Fee (CPAF), or Cost-Plus-Incentive-Fee (CPIF). - ’

Period Ending: Enter the ending date of the accounting periodvcovered by this report.

FY: Enter the fiscal yeér covered by this report.

Enter scale capable of accommodating the current fiscal year baseline as well as allowing some
room from growth. ' o v ' ‘

QOriginal Contract Cost - Current Period: Enter the dollar value (excluding Fee or profit)
negotiated in the original contract. For a cost-plus-fixed-fee contract, enter the estimated
cost negotiated. For an incentive contract, enter the definitized contract target cost. (This
figure must equal the amount reported on DOE Form 1332.14, Cost Performance Report - Baseline,
Format 3, Block 8.) _ ‘

Negotiated Contract Changes - Current Period: Enter the dollar value (excluding Fee or profit)
applicable to definitize contract changes which have occurred since the beginning of the
contract. Obtain data from DOE Form 1332.14, Cost Performance Report - Baseline, Format 3,

Block 9."

Negotiated Costs - Cerént Period: Enter the sum of the Original Contraét Target Cost and

Negotiated Contract Changes. The amount shown should equal the current dollar value (excluding

Fee. or profit) on which contractual agreement has been reached. (This figure should be the
same as the amount shown as Negotiated.CostsAon”DOE'Form-1332.12, Cost Performance Report -

‘Work Breakdown Structure, Format 1, and as Current Target Cost on DOE Form 1332.14, Cost

Performance Report - Baseline, Format 3, Block 10.)
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10. Authorized Undefinitized - Current Perjod: Enter the estimated cost (excluding Fee or profit)
- of contract changes for which written authorization has been received but for which contract
costs have not been negotiated. (This figure should be the same as the amount shown for
Estimated Cost of Authorized, Unpriced Work on DOE Form 1332, 12 Cost Performance Report -
Format 1, and as the Estimated Costs of Authorized, Unpriced Work on DOE Form 1332, 14, Cost

" performance Report - Baseline, Format 3, Block 11.) ’ v ' o

11. Estimated Contract Baseline-- Current Period: Use the following formula to compute and enter
The Contract Baseline. : . - .

Negotiated Cost (9) plus Authorized Undefinitized (10) equals Estimated Contract Baseline
(11). L , .

The figure should be,the,same as the amount shown on DOE Form 1332. 14, Cost.Performance
Report - Baseline, Format 3, Block 12.) ,

Baseline change should be made wﬁen the contract}changes through modification or when formal
replanning or internal reprogramming -are implemented per DOE Order 2250, 18B.

12. At-Completion Variance: Compute and enter the total‘value'of the At-Completion Variance using
the foilowing formulas . ‘ : _ .

Estimate-at-Comp]etion (13) from Estimated Contract Basefihe (11) or-Budgeted—at-
Completion (DOE form 1332.12, Format 1) equals At-Completion Variance (12).

. Data may also be obtained from DOE Form 1332. 12, Cost'Performance Report - Work Breakdown
Structure, Format-1, Line 16 - Total-at-Completion Variance. The figure should be the same
whether calculated or obtained from DOE form 1332. 12 B ' _

13, Estimate-at-Com letion'-'Current'Perjod: Enter the tofal Estimate-at-Completion (less Fee or
profits. (This figure should equal the total EAC as reported on DOE Form 1332.12, Cost .

Performance Report -‘Hork Breakdown Structure, Format 1, Line 16 - Revised Estimate.

14.  Funding-to-Date - Current Period: Enter the Fundihg-to-Date.(jess Fee or profit) as of thé‘énd ,

of the current reporting period. This.should include all mods through the status date. Any -
‘exceptions should be footnoted. -~ - '_ : A L '
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Priof Period:

~ Performed.

" a. Original Contract Cost g A . ‘e. Contract Baseline
b. Negotiated Contract Changes ' f. -At-Completion Variance
c. Negotiated Costs ‘ g. Estimate-At-Completion
d. Authorized Undefinitized - h. Funding-to-Date

Enter the "Current Period" data from the 1a§t beriod's report in the "Prior Period" column of

the current period's report.

In the first report covering a new contract, the "Prior Period" column should contain "N/A"
(Not Applicable). Thereafter, the "Prior Period" is reported as indicated in the above
paragraph. . ' ] :

Key Variance Factors: List the major Work Breakdown Structure element or Reporting Category -
and Jits Current Period Variance as explained on the Contract Financial Status Cost '
Variance Analysis. ‘ -

"Monthlz Budgeted Cost of Work Scheduled: - Enter the Monthly Budgeted Cost of Work Scheduled for

the entire period of performance T the contract ends during the current fiscal year, or

through the remainder of the fiscal year if the contract extends beyond the current fiscal

year. (Data is obtained from DOE Form 1332.7, Cost Plan - Total Contract Cost Line (by month)
which is less unplanned Management Reserve and Fee). This category is updated whenever the
Baseline Plan is updated; however, only future months may be changed--no retroactive changes are
allowed. This figure should also_equal the Monthly Budgeted Cost of Work Scheduled from DOE
Form 1332.12, Cost Performance Report - Work Breakdown Structure, Format 1, Line 16. '

Monthly Budgeted Cbst of Work performed: Enter the total Monthly Budgeted Cost of Work
Ag(ﬁbtain data from DOE Form 1332.12, Cost Performance Report - Work Breakdown
Structure, Format 1, Line 16.) ‘

‘Monthly Actual Cost of Work Performed:. Enter the total Monthly Actual Cost (excluding Fee) of
Work Performed. (Obtain data from DOE Form 1332.12, Cost Performance Report - Work Breakdown

Structure, Format 1, Line 16.) _ :
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Monthly Schedule Variance: Enter the total Monthly Scheddle Variance. Obtain data.from DOE
Form 1332.12, Cost Performance Report - Work Breakdown Structure, Format 1, Line 16, or calcu-
late it by the following formula: - '

Budgeted Cost of ‘Work Performed less Budgefed Cost of Work Scheduled equals Schedule
variance. . : - : '

Monthly Cost Variance: Enter the total Monthly Cost Variance. = Obtain data from DOE Form
1332.12, Cost Performance Report - Work Breakdown Structure, Format 1, Line 16, or calculate it
by the following formula: ' ' -

Budgeted Cost of Work Performed less Actual Cost of Work Performed equals Cost Variance.

cumulative-to-Date (CTD) Budgeted Cost .of Work Scheduled: Enter the total CTD Budgeted Cost of -

" Work Scheduled. . e Current Period figure can be obtained "from DOE Form 1332.12, Cost.

performance Report - Work Breakdown Structure, Format 1, Line 16. = The CTD Budgeted Cost of
Work Scheduled through the end of the contract must equal the Baseline Plan. -

~ Example: CTD Budgeted Cost of Work Scheduled (May) plus Monthly Budgeted Cost of Work

Scheduled (June) equals CTD Budgeted Cost of Work Scheduled (June).

Cumulative-to-Date Budgeted Cost of Work Performed: Enter the total CTD Budgeted Cost of Work
Performed. Obtain data from DOE Form 1332.12, Cost Performance ‘Report - Work Breakdown
Structure Format 1, Line 16, or calculate it by the following formula:

Current Monthly Budgeted Cost of Work Performed plus Prior Month's -CTD Budgeted Cost of
- Work Perfqrmed equals Current Month's CTD Budgeted Cost of work performed. '

Cumulative-to-Date Actual Cost of Work Performed: Enter the total CTD Actual Cost (excluding
Fee) of Work Performed. Obtain data from DOE Form 1332.12, Cost Performance Report - Work
Breakdown Structure, Format 1, Line 16, or calculate it by the following formula:

Current Monthly Actual Cost of Work Performed blus Pkiof_Mohtth CTD Actual Cost of Work
performed equals Current Month's CTD Actual Cost of Work Performed. v
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Cumulative-to-Date Schedule Variance:  Enter the total CTD Schedule Variance. Obtain data
from DOE Form 1332.12, Cost Performance Report - Work Breakdown Structure, Format 1, Line 16,
or calculate it by the following formula: _ - .

CTD Budgeted Cosf of Work Performed less CTD'Budgeted Cost of Work Scheduled equals CTD
Schedule Variance. ’ v : ’

‘Cumulative-to-Date Cost.Variance:' Enter the total CTD Cost Variance. Obtain data from DOE

Form 1332.12, Cost Performance Report - Work Breakdown Structure, Format 1, Line 16, or calculate
it by the following formula: ' ' ' '

,Cufrent Monthly Cost Variance plus Prior Month's CTD Cost Variance equals Current Month's
CTD Cost Variance. ' : .

PLOTTING (Using the Legend Symbols)
a. CTD Budgeted Cost of Work Schedu\ed:A Plot the CTD Budgeted Cost of Work Scheduled for

the entire period of performance. This must be changed when the Baseline Plan. is
updated. (Only plotting of future periods is updated.) ' '

b. CTD Actual Cost of Work Performed: Update the plotting of the CTD Actual Cost of Work
Performed to include the current reporting period's data. (This is only plotted
through the current reporting period.) : '

.¢. CTD Budgeted Cost of Work Performed: Update the plotting of the CTD Budgeted Cost of
' Work Performed to include the current reporting period's data. (This is only plotted
through the current reporting period.) '

For purposes of Contract Analysis and Project'Review'preséntations, the contractor is required
to supply supplemental data as follows: )

a. Estimated Contract Baseline (11) plus Fee.

b. Estimate-at-Completion (13) plus Fee.
c. Funding-to-Date (14) plus Fee.

LY
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CONTRACTOR: J. DOE CONSTRUCTION

CONTRACTNO.: 1

. FINANCIAL STATUs
COST
$ (000)

CONTRACT TYPE: CPAF

PERIOD ENDING: 10/31/8X

EXAMPLE 5A

" cunm o ' ' ]
C'léﬂ ENT ot OR FY XXXX ocy l NOV I DEC l AN . | (14 ] l MAR l _APR I ) MAV X l JUN ‘ u l AUG | SEP
4 CONTRACT BASELINE )
ORIGINAL CONTRACT COST 60 @ 120 196
NEG'D. CONTRACT CHANGES » » 0 e
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- ®
£S1°D. CONTRACT BASELINE " ) 56
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e r—————————————————— - - -
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CONTRACTOR: J. QOE CONSTRUCTION

FINANCIAL STATUS
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$ (000)

CONTRACTNO.: V

CONTRACT TYPE: CPAF PERIOD ENDING: 11/31/8X
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.CONTRACTOR: J. ‘DOE. CONSTRUCTION

CONTRACTNO.: 1

FINANCIAL STATUS

COST
$ (000)

CONTRACT TYPE: CPAF

PERIOD .E_NDING: 12/31/8X

EXAMPLE 5C
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84-734-0000




GUIDE33(P)
09/23/88

CONTRACT FINANCIAL STATUS COST VARIANCE ANALYSIS

Status Cost Variances Analysis chart uses information from DOE Form

The.'Contract Financial
preparing this chart follow.

1332. 12, Cost Performance Report - WBS, Format 1. Instructions for
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OVERVIEW FOR PREPARING FINANCIAL STATUS -COST VARIANCE ANALYSIS CHARTS

1. Key Variances must be identified and explained if the folloﬁing criteria are met:

a. The Total Current Period Cost Variance is ten percent or greater above or below the

bl

Current Period Cost Plan (or as specified by other agreements) (see example 6A).

Any single line item WBS, (functional category or cost element) that is ten percent
or greater above or below the Total Current Period Variance (or as specified by
other agreements) (see Example 6A). : ' '

2. The fo1lowiﬁg'items also require Variance explanations as indicated.

a.

bl

C.

Cumulative-to-Date Cost Variance: If the Cumulative-to-Date Cost Variance is five per-
cent or greater above or below the Cumulative-to-Date Cost Plan (or as specified in the

‘contract or other agreement), then a variance explanation is required for those items

responsible for the variance which have not been previously addressed in the monthly
Current Period Variance explanations. If the total Cumulative-to-Date Variance -has
been  addressed at some point in the current variance explanation, then no further
explanation is required. ' ' -

At-Completion-Variance: Any variance + 10% between the Estimated Contract Baseline

and the Estimate-at-Completion must be explained.

EAC Variance: Any variance between the current period,EACVand prior period EAC which was
not addressed in the At-Completion-Variance must be exp]ained.

3. A matrix fof Variance Repbrting Thresholds for Primefcbntractors is shown on Page 5.

4, Smalier variances may bg identified and explained if the contractor thinks it will be useful.
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The Total Current Period Cost Variance must be equal to that reported on the Contract Financial
Status - Cost chart. ‘ ,

Cumulative cost variances must be jdentified. and explained as specified ‘in the contract or
other agreements or as detailed on page 61, Item (10). A :

A11 amounts are reported_in thousands of dollars. Example: $198,700 is reported as $199.
Expl anations of variances must include: o
a. The reason for the variance,

b. The impact of the variance (if there is no jmpact, please 1nd1cate), and

c. Corrective action, proposed/taken.

MOrevthan one page may be used if required to explain variances.
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CONTRACT'FINANCIAL STATUS COST VARIANCE ANALYSIS
-INSTRUCTIONS FOR CONTRACTORS USING THE DOE FORMS 1332,12, 1332.13, AND
- 1332, 14 REPORTS - ’ ‘

HEADER INFORMATION
‘1. Contractor: Enter the name and division, if applicable, of the reporting contractor.

2. Contract Mumber: Enter the contract number.

3. Contract Type: Enter the appropriate contract.type: ’Cost-PluseFixed-Fee (CPFF), Cost-Plus-
Award-Fee (CPAF), or Cost-Plus-Incentive-Fee (CPIF). R '

4, Period Ending: Enter the ehding date of the accounting'period‘covered by this report.

5. Work Breakdown Structure: Determine and ehter the Work Breakdown Structure categories that
have Cumulative-to-Date Cost Variances. Data ‘is obtained from DOE Form 1332.12, Cost
Performance Report, Format 1, Line 16. ‘ ' : '

6. Current Period Cost Variance: Enter the amount of the Current Period Cost Variance for each

Work Breakdown Structure category identified. Data is obtained from DOE Form 1332, 12, Cost
Performance Report, Format 1, Line 16. ' : o ‘

1. Cumulative-to-bate Cost Variance: Enter the amount of thg Cumulativé-to-Date Cost Variance as
of the current reporting period for each Work Breakdown Structure category jdentified. Data
is obtained from DOE Form 1332, 12, Cost Performance Report, Format 1, Line 16,

8. Total Current Period Cost Variance: Enter the total Current Period Cost Variance. This entry

Ts the sum of the Current Period Cost Variances by Work Breakdown Structure and should equal
the Monthly Cost Variance as presented on the Contract Financial Status Chart. Data may also
‘be obtained from DOE Form 1332.12, Cost Performan;e Report, Format 1, Line 16 - Total. 7 -
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9, Total Cumulative-to-Date Cost Variance: Enter the total Cumulative-to-Date Cost Variance.

' This entry is the sum of the Cumul ative-to-Date Cost Variances by Work Breakdown Structure and
should equal the CTD Cost Variance as presented on the Contract Financial Status Chart. Data
may also be obtained from DOE Form 1332 12, Cost Performance Report, Format 1, Line 16 -
Total. . .

10. Key Variance Factors: If the Total Current Period Cost Variance Item (8) (BCWP-ACWP) is five
percent (ten percent for BPS) or greater abové or below the Total Current Period Plan (BCWS)
(or as specified in the contract or other agreement), 1ist and explain each element contri-
buting the variance. Any single element which is ten percent or greater above or below the
Total Current Period Cost Variance (or as specified in the contract or other agreement)
requires a detailed explanation (see Example 6A). Explanations of variances must clearly iden-
tify the nature of the problem, the reason for the variance, the impact on the contract and/or
project and corrective actions proposed/taken. Expl anations of Cost Variances should identify
amounts attributed to rate changes separately from amounts applicable to ‘man hours used;
amounts attributed to material price changes separately from amounts appl jcable to material
usage; amounts attributable to overhead rate changes separately from amounts . applicable to
overhead base changes; and amounts applicable to changes in the overhead allocation basis.

The variance explanations shou]d" also 1dentify' amounts and el'ements't_'o which Undistributed
Budget and/or Management Reserve have been appl ied. S '

. -
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~ CONTRACT FINANCIAL STATUS

COST VARIANCE ANALYSIS - o - - '
o s(ooo) | - -
CONTRACTOR ' PERIOD ENDING:
(2) ' . | 3)
< CONTRACT TYPE: ( )
' - ' CUMULATIVE
REPORTING - CURRENT PERIOD !
CATEGORY KEY VARIANCE FACTOR VARIANCE VARIANCE |
TOTAL @

EXAMPLE 6

ROJECT MANAGER.

" NOTE: 1T1S SUGGESTED THAT THIS FORM BE USED. SUBSTITUTIONS MAY BE USED IF THE CONTENT
REQUIREMENTS ARE MET AND THEY ARE APPROVED BY DOE P '

6-902A




CONTRACT FINANGIAL STATUS

(ORAS SPECIFIED IN THE CONTRACT) AND REQUIRES A VARIANCE ANALYSIS.

EXAMPLE 6A

6-9028

COST VARIANCE ANALYSIS
- $(000)
CONTRACTOR: —DEF PERIOD ENDING: —12318X _
v CONTRACT NO.: 6 CONTRACT TVP_E! CPFF .
kepovmﬁe ) » o ' cuangm cun)u&mﬁvs
KEY VARIANCE FACTOR PERIOD . . AT
CATEGORY o VARIANCE VARIANCE |
CURRENY
TASK1 REASON: | _ _ :
SUBCONTRACT COST FOR PIPE EXCEEDED PLAN DUE TO INFLATIONARY CLAUSE IN
CONTRACT - ‘
(28) (35) ,
IMPACT: ’ Mg/ne THA‘ll!
T ‘ ; —  10% OF.CPV.:
THIS OVERPLAN 1S NOT RECOVERABLE. VARIANCE
CORRECTIVE ACTION: '
NONE POSSIBLE _
TASK 1t 2 5
TASK I m (15) .
o —— LESS THAN 10%
' OFCPV
TASKIV @ © VARIANCE
TOTAI' 23 _______._‘L___L_.—.____
'THE CURRENT PERIOD PLAN IS 100; THEREFORE, THE CPV IS MORE THAN 10% / :
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CONTRACT FINANCIAL STATUS SCHEDULE VARIANCE ANALYSIS

The contract Financial Status Schedule VarivancevAnall‘ysis Chart uses 1nfonnation from DOE Form
1332, 12, Cost Performance Report - WBS, Format 1. In_struétions for preparing ‘this chart follow.
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OVERVIEW FOR PREPARING FINANCIAL STATUS SCHEDULE VARIANCE ANALYSIS CHARTS

1. Key Variances must be jdentified and explained if the following criteria are met:
a. The Total Current Period Schedule Variance is ten percent or greater above or below :

the Current Period Plan (or as specified in the contract or other agreement) (See
Example 7A). ‘ , v : v

b. Any single line item (MBS, Functional Category) that is ten percent or greater above
or below the Total Current Period Variance or as specified in the contract or other
agreement (see Example 7A). : ‘ : :

2. A matrix for Variance Reporting Thresholds fo_r Prime contractors js shown on _Pag;a 10.
3. Smaller variancés may be explained if the contractor deems it nécessary. |

-4, The 'TAotal Current Period Schedule Variahce must be equal to that reported on the contract
' Financial Status - Cost Chart. ' : ST

5. A1l amounts are reported in thousands of doliars; Example: ' $198, 700 is reported as $199.
6. Explanations of variances should 1ntlude_: ' | '
e The reason for the'varkianCe; _
b. The impact of tvhe variance (if there is nonin‘upactr, please 1ndicate)§ and
c. Corrective action proposed/takéh. ' | |

7. More than one page may be used, if required, to explain variances. .
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CONTRACT FINANCIAL STATUS SCHEDULE VARIANCE ANALYSIS
INSTRUCTIONS FOR CONTRACTORS USING THE DOE FORMS 1332,12, 1332.13, AND
DOE FORM 1332, 14 REPORTS

HEADER INFORMATION
1. Contractor: Enter the name and divisio’bn; if applicable, of the repbr*tir_ig contractor.

2. Contractor Number: Enter the cdntratt’nmnbeb. .

3. Contract Type: Enter the appropriate contract type: ‘Cost-Plus-Fixed-Fee (CPFF);, Cost-Plus-
" Award-Fee (CPAF), or Cost-Plus-Incentive-Fee ( CPIF).'

-4, Period Ending: Enter tﬁé ending date of the accounting péri.od covered by this .report.

~ RE_MAINDER OF FORMAT |

5 Work Breakdown Structure: Determine.and enter theﬂo‘rk Breakdown Structure categories (agreed -

to by contract) that have Cumulative-to-Date Cost Variances. Data is obtained from DOE Form
1332, 12, Cost Performance Report, Format 1. « :

6 Cm'rént Period Schedule Variance: Enter the amohnt of the Current Period Schedule Variance for

each Work Breakdown Structure category identified. Data is obtained from DOE Form 1332 12,
.Cost Performance Report, Format 1, Line 16. = - ' :

7. ~ Cumul ative-to-Date Schedule .Variance:  Enter the'amount of the Cumulative-to-Date Schedule

- Variance as of the current reporting period for each Work Breakdown Structure category iden-
ti_fied. Data is obtained from DOE Form 1332, 12, Cost Performance Report, Format 1, Line 16.
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Total Current Period Schedule Variance: Enter the total Current Period Schedule Variance.
(This entry is the sum of the Current Period Schedule Variances by Work Breakdown Structure and
should equal the Monthly Schedule Variance as presented on the Contract Financial Status Chart. -

‘Data may also be obtained from DOE Form 1332.12, Cost Performance Report, Format 1, Line 16 -
" Total.) . _ _ _ ' : o

Total Cumulative-to-Date Schedule Variance: . Enter - the total ”CUmulative-to—Date' Schedule

Variance. This entry is the sum of the Cumulative-to-Date Schedule Variances by Work Breakdown
Structure and should equal the CTD Cost Variance as presented on the Contract Financial Status
Chart. Data may also be obtained from DOE Form 1332.12, Cost Performance Report, Format 1,
Line 16 - Total. L - _ - ,

‘Key Variance Factors: If the Total Current Period Schedule Variance (BCWP-ACWP) is ten per-

cent or greater above or below the total Current Period Plan (BCWS), 1ist and briefly explain

- each element contributing to the variance. Any single element which is ten percent or greater

above or below the Total Current Period Cost Variance (or as specified in the contract or other
agreement), requires a detailed explanation (see Example 7A). Explanations of variances must

_ clearly identify the nature of the problem, reason for the variance, impact on the contract

and/or project and corrective action proposed/taken. Only schedule variances which impact
Level 1, 2, or 3 Project Milestones should be reported. 3 : : .



: CONTRACT FINANC!AL STATUS
- SCHEDULE VARIANCE ANALYSIS

| " '$(000) o
DNTRACTOR: @ —— PERIOD ENDING:
ONTRACT NO.: @ CONTRACT TYPE: 3
- . ' | ‘ CUMULATIVE
WORK BREAKDOWN - L CURRENT PERIOD MULATIV
" STRUCTURE KEY VARIANCE FACTOR - VARIANCE - VARIANCE
- TOTAL | @
- s e——

NOTE: ITIS SUGGESTED THAT THIS FORM BE USED. SUBS'"TUTIONS MAY BE USED IF THE CONTENT REQUIREMENTS ARE MET AND THEY ARE APPROVED :
BY DOE PROJECT MANAGER. ‘ |
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CONTRACT FINANCIAL STATUS
SCHEDULE Véf({(l)%al)CE ANALYSIS

CONTRACTOR: DEF PERIOD ENDING: 12/31/8X

CONTRACT NO.: 6 o | " CONTRACTTYPE:  CPFF

: i . - CUMULATIVE
WORK BREAKDOWN . : ) ) » - CURRENT PERIOD TO DATE
STRUCTURE KEY VARIANCE FACTOR . | - VARIANCE . 'VARIANCE

"BRYAN MOUND CURRENT

REASON: ’ : :
CONTRACT FOR NEW ROAD SCHEDULED TO START IN DECEMBER, BUT NOT (25) .
AWARDED DUE TO DELAY IN AVAILABILITY OF REVISED SPECIFICATIONS. : N

30 :
IMPACT: . ' ‘
ONE MONTHSLIP :

CORRECTIVE ACTION: ]
NEED ADDITIONAL FUNDS FOR OVERTIME

~ 96% OF CPV

NEW ORLEANS ' ’ 0 ()

- BAYOU CHOCTAW

M < @)

- \ | LESSTHAN

10% CPV

TotaL po) 2
~TOTALBOWS PLANFOR CURRENT PERIOD 15 150, THEREFORE, THE 7 '

VARIANCE IS GREATER THAN 10% JOR AS SPECIFIED IN THE
CONTRACT) AND THEREFORE REQ IRES A VARIANCE ANALYSIS.

*85-7318
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EXCEPTION REPORTS

Instructions for the Exception Reports,"incrluding the Conference Record and the Hot  Line Report, are
found in DOE Order 1332.1A, Uniform Reporting System, pg. 1I-17 - TI-19. | |

é
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. MONTHLY PROJECT REVIEW HANDOUT

The focal point of the Strategic Petroleum Reserve's (SPR) accountability and review process is the
monthly Project Review. At each monthly review, contractors brief the SPR Project Manager and Key
Staff on project/contract status. The contractors' required Monthly Project Status Reports are the
basis for the Project Review. From the Project Status Reports, contractors prepare this handout as
a required supplement for presentation in the Project Review. ' :

Those attending contractor presentations are the PMO senior staff and seiected'contracfor personnel.
The agenda and schedule are strictly adhered to by the PM0 Project Manager and the contractors appear
“at their scheduled times. The contractor attendees are the Project Manager and his key staff (as
“required). The contractors' Project Status Report is for backup only. PMO management will question
‘the contractors regarding key issues during the Review. Key problem areas, impacts, and corrective
actions are also discussed during the Project Review. - '
The Monthly Project Review Handout should:
"0 Provide as much "real-time" data as possible (status up to time of presentation)
o Include copies of vugraphs presented by contractor
o Require no hard cover pf binding (staples are sufficient)

o Include bullet charts of contractor's:

- Major Accomplishments - Present the "beyond routine" achievements for the previous month. .
This is a summary chart presented with backup only when explanations are required.
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- Slgn1f1cant Issues - Con51der1ng the make- up of the Progect Review audlence present any
significant 1ssues. Be especially aware of the fol]ow1ng topics:

(1 Progress towards m1t1gat1ng Project Risks and Vulnerab111t1es

o Actions directed at satisfying drawdown read1ness recommendat1ons issued by the Genera]
Accounting Office. . _

o Issues related to 1mprov1ng and ma1nta1n1ng SPR: Env1ronmenta1 Safety, and Health
Programs. A

0 Initiat1ves correcting Deficiency Correct1ve Action Reports (DCARs) submltted by the
Security Implementation Team. .

0

In1tiatives promoting sensitivity and awareness to the importance of Quality Assurance
on the SPR Project. . : :

- Special Topics - Present any topics percelved to be of Spec1a1 1nterest (e.g; New
Issues, Ongoing Audits, Baseline Assessment Status).

- Cost Summary Page - On a total contract level, present _
o Contrast between contract Est1mate-At Completlon and the Total Contract Value.
] Actual Costs versus Planned Cost (explaln s1gnif1cant Variances).
0 Contract mods or changes since last reporting perlod

o Significant expected changes,-problems, and issues that may affect the contract.
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'Scheduled Summary - On a total contract level present any major'issues or'significant
variances to the contractor S master schedule.

Procurement Status (BPS only) - Present a summary overview of Procurement signiflcant
achievements and problems, along with any new procurements in process. , :

| Speclal Assignments - Present .status or resolution to any special aSSIgnments delegated at
previous Monthly Project Reviews.~

~ A1l other supplementary material (not required by contract or other agreement)



